RIPOA BOARD MEETING

MINUTES 4/28/25

28 APRIL 2025 / 8:00 PM / ZOOM

ATTENDEES

Tony Ruggirello, Niki Peltier, Phil Sloan, Paula Kaip, Eric Preston, Beth
Romanelli, Christyn Scott, Kevin Wood, Steve Engelhart

AGENDA

Motion to approve meeting minutes from 4/7/2025 made by Niki Peltier, seconded

by Eric Preston. Motion passed.
FERRY CONTRACT NEGOTIATIONS:

There was an extensive discussion regarding the ferry contract negotiations

and what to do going forward.

® Agreed that a special RIPOA meeting of the membership was needed as the
committee and board are at a standstill with negotiations.

e Christyn will draft an email to members which will include details of
the negotiations.

e A meeting date has been scheduled for Sunday, June 8th at 10:30 am at

the pavilion.
BEACH IMPROVEMENT PROJECT:

® O0ld swing set needs to be taken down. Paula will send an email looking
for helpers to do this. Needs to be done before June 2nd.

® Sean Johnson will take the scrap metal from the swing set.

® The companion swing is no longer an option as they now have new
regulations and we would have to put it as its own separate swing set.

e Niki is getting a quote from B&B docks for the beach area.

LOT 414:



Tony briefly talked about the cost for the stone foundation on lot 414. He is
also going to be going to Clay Township to talk with the new inspectors to
make sure we can continue with our plan to put containers on lot 414 without

having to get a permit.
Meeting adjourned at 9:57 pm.

Submitted by:
Paula Kaip

RIPOA Secretary



